
BY HOWARD S. FISK.
ALTHOUGH the automobile busi

ness Is in a more flourishinj
condition at the present tim<
than at any time in the histor;
of the industry, it is also ;

well known fact that there has neve

been such a shortage of cars in years
In nearly every instance factories an

held up on account of parts .and thbeginningof another month finds t.h<
situation unchanged to any apprecia
ble extent.
One of the principal reasons wh]

manufacturers have not been able t<

keep pace with the orders for automo
biles is due to the steel companies be
ing unable to furnish material witl
which to carry on the work. Many o

the automobile manufacturers hav<
been approached with orders for shrap
nel and other war material, but thes<
requests have been steadily refused
Representatives of foreign govern
ments have visited several of the fac
tories, but have been unsuccessful ii
their efforts. The manufacturers ar<

more desirous of turning out motoi
cars for their patrons than furnishing
munitions of war.
Orders still continue to pour into th<

various factories throughout the eoun
try and every effort is being made t<
supply the demand for cars. Many o
the factories are not even turning ou
half of their daily production, foi
which orders have been received, am

naturally this situation is having a dis
tressing effect on those engaged it
this great and growing industry. Orn
manufacturer told me that a certaii
kind of steel screw used on his typi
of car was holding up his entire pro
duction. Aluminum has soared higl

Iin price within the past few months
and this is just another instance when
scarcity of this material is tieing uj
productions at factories.

Dealers Want 1916 Allotments.
A vast number of dealers have signec

their contracts earlier this year thai
ever before, and appeals are now being
made by them for their 1916 allotments
Conditions are rapidly improving, how

ever, and ere long the daily productions
will have increased to such an exten

that the maximum production will b<
reached. About the middle of the pres
ent month will find nearly all the fac
tories running full time and overtinn
in an effort to catch up with the orders
n hich are now on file, and have beer
for some time past. The reduction ir
price of the 1916 models by the majorityof the manufacturers has alst
been responsible to some extent for the
great rush for cars of the 1916 type.
One of the liveliest plants in Indianapopoliswas that of the Cole Motoi

Company, where at the present time ar

unusual condition exists due to the unexpectedincrease of business at thii
season of the year, the company finding
it necessary to increase its orders foi
material, which it has been fortunate
in being able to do of long-establishec
connections with large unit builders ol
known strength and volume of production.
The past year has been one of the

best in the history of the company
with every indication that the seasor

upon which the company is now enteringwill exceed by several million dollarsthe business of any previous year
During the last three months of the
fiscal year just closed the Cole Motoi
Company shipped approximately 10(
car loads a week to all parts of this
country, and including most of the foreigncountries. At the present time
records show the Cole dealer list ii
larger by far than ever before in the
history of the company.

J. J. Cole, president of the company
stated that while the stockholders wen
naturally gratified at the showing mach
during the year, despite the untoware
conditions brought about by the Euro
pean war, in his opinion the coming
year would be by far the best in th<
history of the industry, and that th<
general feeling of confidence so clearlj
shown by the present demand for motoi
cars, with bumper crops assured bj
povernment reports, will bring about 2

prosperous era for all lines of business
including the manufacture of auto*
mobiles.

National Motor Vehicle Company.
The National Motor Vehicle Company

according to George M. Dickson, generalmanager, is working to capaoitj
with more orders than it has ever had
before at any one period since th«
foundation of the National factory fifteenyears ago. "This flourishing condition,"said Mr. Dickson, "would nol
be possible if our country was nol
sound and prosperous. One can concocl
tknc.piAO " -4,1m n of cnnclnsinna >]'

they please, hut the fact remains that
this industry is enjoying the greatest
activity since its inception. Every responsiblefactory is getting the benefit
of this increased business. One mighl
suppose.and. in fact, many did predict
It.that when the war in Europf
caused uneasiness in this country th*
automobile industry would 'be shot full
of holes.' To disprove this, any on*
can verify this statement, namely: Thai
never before was there such a scarcity
of cars of reliable make in the history
of building- cars.
"Now and then we hear or read oi

some business that says it is 'off becauseof alleged adverse times. This
may be true, but it seems like a paradoxTo compare with that pessimist
condition the fact that, even with increasedoutputs by most automobile
factories, there exists a flagrant shortageof the well known cars. Some ©1
the less cheerful business men laugl
at the automobile men because they
had sufficient faith to go ahead in the
face of alleged depression.
"But the prosperity of these leading

automobile builders is daily benefitingthe entire nation in a multitudeof ways more than the average
layman appreciates. The present con
dition proves the stability of the establishedcar factories and also prove!
that the motor car has passed the lux
iiry stage and is now permanently in
trenched in our national existence ai
an indispensable necessity."

Plant Running Full Time.
The plant is now running full time

with about 900 men employed daily. A
contract was let last week for a new

building 48x230 feet and two storlei
high, adjoining the present plant. Th<
outlook for the 1916 season of six anc

twelve cylinder cars is exceptionally
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good, according to officials with whom
I conversed.
Another large plant which has

^ adopted six and twelve cylinder moci*els for the coming year is the PatheUnder Company, also located in InVdianapolis. A number of new changes
\ have recently been made in the orrganization. and it is in better shape

today than at any time in its history.
The past season was a successful one,

e and the coming year promises to
e eclipse the past one. About 12..">00 cars
a will be produced during the next

twelve months, which will keep the
"

plant running to full capacity. The
plant is* a mammoth one, and is at

f the present time engaged in producing
> the new. models.
_

W. E. Stalnaker, one of the foremost
retail automobile dealers in the I'nited
States, and who has tiie record of placiing more high-grade cars on the boulefvards of Chicago than any other deal;er, has just become vice president and
manager of sales of the company. As"
seriated with him is another "live

3 wire." St. Clair Couzens, who for the
past five years has been automobile

-! editor of the Chicago Daily Journal.
_

Mr. Couzens has been connected with
the automobile industry for eight

l
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years in a publicity eapaeitv, and has
done much for the industry. This new

policy of securing for the hea<3s of the
sales department men who have been
in actual touch with the automobile
dealer's and hover's position was fa.vorably commented upon in motor cir|
cles in Indianapolis.

Plan of Effective Co-Operation.
Behind the 1010 Pathfinder car has

been installed one of the nrost com.prehensive and effective co-operation
i plans for the dealer and owner that

I have ever heard of. According to
Mr Stalnaker. with whom I had a long

* talk on the automobile situation, the
® automobile industry is changing conjstantly, and from various reports

which came to my observation the
company has hit not only on the right

[ idea, but one that ought to hu^e been
I inaugurated by the automobile inanu5facturers many years ago. The plan
r which the new officials have arranged.
r it is said, will tend to build up a suc'cessful business for the dealers, and
1 at the same time protect owners of
» this particular make of car, when in
any part of the country.
"Our business has been very satisfactoryduring the past several

months," said F. E- Moskovics, commercialmanager of the Xordyke &
Marmon Company, makers of the Marmoncar, "and the west has been takinga large share of our cars. We bellieve that there is even a larger field

» for cars west of the Mississippi, and
.
we are expanding by leaps and bounds
in order to take care of this territory.
Mr. Moskovics is prominent in the

'> Society of Automobile Engineers, being
: chairman of the Indiana section, which
I promises to be one of the "livest wires"

of the interorganization of the society.
"The Society of Automobile Engineers
has done a great work that the averagemotorist does not appreciate," he
told me. "For instance, parts have
been standardized and standards have
been set up so that nuts and bolts are

interchangeable, and now the motorist
can find what he wants for his cdr
without any great difficulty."

! "Jig Meetings."
; A matter which appealed to me in

this plant was the absolute co-operationin all of the various departments.
which is necessary in an automobile

j factory, which is probably the onlv
means by which a really scientific sysitern can be worked out in building- a
motor car. The department where the
actual mechanical work is done must
work with every other. And these, in

f turn, must work in unity with the sales
i force and the powers that be "up
r front." One of the most interesting
5 features of the day's work at the Marmonplant is the "jig meeting," which
f is held at least once a day and some

times twice a day. At these meetings
the factory superintendent and en'gineers gather to formulate their plans.
Each department is taken up by the

- entire meeting, and its exact plan is
I; laid out so as to work to the greatest

advantage with the rest of the fac"tory. Suggestions are made and dis'cussed, and when the meeting is over
every foreman is informed, not only
of what is to be done in his depart:ment, hut also as to what is going on
in every section of the plant.
Should anything unforseen occurL that would cause the absence of a sinTgle head, the work of his department

3 would go on just as smoothly as if
» he were there. The working out of

this system of interorganization co
operation was a natural growth in

r J the factory. Its effect is noticeable in
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the factory output because each enprljnoer and foreman. Instead of confining
his attention to his work alone, is imIpressed with the idea that he is a vital
part of the organization, and his efjforts will show their results not in a
certain number of parts turned out
into the stockroom, but in a completedcar of which he is one of the
builders. The new 191 fi models are
being: pushed through the factory in
trood shape. The 1915 production was
cleaned up earlier than usual and the
entire plant put to work on the n£w
models, which will be sixes exclusively.
Premier Factory Working Full Time. t

The Premier factory is working: at
full force every day, turning: out cars

for immediate shipment. The demand
for cars lias been so g?;reat this year
that an additional force of men was

set to work early in the year, and
even with this added help dealers are
selling: so many cars that it has been
difficult fur the factory to keep step
with the orders which reach the Indianapolisplant every week.
Frank K. Smith, president of the
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company, has been making a tour of
the country visiting dealers and has
found conditions to be just as flour1ishing as they were two months ago.
Everywhere the motor fever has grippedAmericans and there is but little
doubt that the industry will continue
to thrive, according to President

[Smith. In the east he found dealers
selling cars as rapidly as they were
received from the factories. The same
conditions exist in the middle west
and west, with an unprecedented sale
in the southern states.
The Premier Motor Manufacturing

Company will continue to manufacture
sixes exclusively this year, notwithstandingthe fact th^t eight and twelve
cylinder cars are being well established
in the automobile market. The companyhas been making a number of
scientific tests for the purpose of showingthe relative wear ami tear of enginesof various dimensions, and as a
result of these tests the officials of the
concern will continue to Btlck to the
six type of motor.

Stutz Manufacturers Pleased.
The manufacturers of the Stutz line

are engaged in producing the series C
cars and are pleased with the outlook
for the coming year. The company is
at the present time 200 cars ahead,
from the sales standpoint, of the same
period last year. The plant is operatingon full time, with over 300 peopleengaged in the production work.

Busy at the Waverley Plant.
At the plant of the Waverley companyever* body was busily engaged in

the construction of Waverley electric
cars. The concern was held up for a
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time by a shortage of aluminum, ivhioh
caused a lull In some of the departments.On the other hand, several of
the departments were working overtime.at night. Business conditions!
were reported good and the outlook jl
very promising. About fiOO employes t
are engaged when the plant is running j,
full time. j.
Electric sociability runs, which were

recently lnaaugurated bv officials of «

the company, are fast becoming r

an institution in Indianapolis, and j t
the company is exerting every jc
efTort to boost the electric t
vehicle. The purpose of the company, j \
of course, is educational, the idea be- t
ing that Waverley owners, and for that! a

matter owners of electrics of all makes, r
do not get all the pleasure and use outjc
of their cars that they should, owing r
to the prevalent feeling that electrics;!
are designed for city streets only. It i
is to impress the electric car owner i
that this type of machine is equally
comfortable on country roads as on e
city streets that a series of short runs c
to nearby points was inaugurated. The f
owners have been responding in large I
numbers, and it is proving quite a fea- «j
ture in the electric car field in that ft
city. |t
New Factory of the Empire Co. |t

The occupation of a splendid, new||J
factory, that will increase manufaotur- j r
ing facilities fully 100 per cent, is the h
latest development in the progress of ^

the Empire Automobile Company, which Jj
is now engaged in the production of a f
big, low-priced six-cylinder car for the
coming season. The new factory, in r

which the new models will be built, is i
known as one of the ideal manufactur- e

ing plants of Indianapolis. With its
floor space of 150,000 square feet, fa- 1
cilities are offered for vastly increased *

production. Workmen will also labor I
under ideal conditions, the buildings t
being of modern construction through- n

out. With the opening of this factory *

Empire interests are centralized in In- *

dianapolis, for although building of the v

four-cylinder model will continue in the ^
Connersville plant for several months, v

all manufacturing will eventually be s

done in Indianapolis. v
ti

New Plant of Madison Motors Co. *
P

The new plant of the Madison Motors n

Company, at Anderson, IncJ., is now well ^
under way with its production, and '

Cecil Gibson, president of the Hoosier ^
company, said that deliveries were com- C
ing through in good order. The plant >

of the company comprises ten acres in ®

almost the heart of Anderson, Ind. It
was designed originally for the manu- e

facture of motor cars, and very little *
actual reconstruction to bring it up to 1
the very newest and approved arrangementwas necessary. Everything I
measures up to what will be found in 1
the largest and most successful plants p

in the industry. The buildings proper c

are of brick and cover approximately *
one-third of the ten acres. A test 1

track has been provided on the grounds. *
Special switching facilities are built in ®

and plans have been laid for the bigf
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,-olume production for the coming season.
Mr. Gibson, the new president of the

company, enjoys the distinction of bengone of the most experienced motor
iar presidents In the Industry.at least,
so far as the actual dealer knowledge
foes. He has at Various times sold al

nostall of the well known cars on the
American market. He began his career
is a bicycle repair man. The Anderson
ilant is dally the rendezvous for prospectivebuyers and dealers from all
iver the middle west, and it is nothing
iiViusual for an occasional visitor to
jrop in from the Pacific coast or from
he extreme eastern territory.

Haynes Company Celebrates.
The Haynes Automobile Company at
vokomo, Ind., last month celebrated
he twenty-third anniversary of the
notor car.for It was Elwood Haynes
vho that number of years ago began
he construction of the "horseless cariage".thelitle machine that gave
lirth to the American automobile inlustry.The first public appearance of
he Pioneer car was on July 4, 1894,
vhen it ran for about three miles on
he country roads near Kokomo. Ind.,
it a speed of between six and seven
nlles per hour. The original Haynes
:ar was equipped with a one-cylinder
notor. But the one car was built durngthe first "season." The Pioneer car
s now in the Smithsonian Institution
n this city as a national exhibit.
In 1.895 a two-cylinder Haynes was
ntered in the Chicago Times-Herald
ontest and won the first prize of $159

hauinir the hest balanced motor.
pifty rare were built in 1898 in spite
>f the warnings of advisers that the
lorseless carriage was only a playhingfor the rich. The market did not
eem to he oversupplied by the end of
he year and a greater production was

ilanned for the following season. With
production of 4,000 cars, which were

losed out early in the season, plans
lave been completed and work is now

eing rushed on the 7,000-car producionfor 1916. About 200 cars of the
ew models are now being shipped
rom the Ivokomo plant weekly.
The company has just terminated the
nost prosperous season in its history,
n that during the past Reason the dealrs*organization has been increased bv
76; sales have shown an increase of
65 per cent: the company is now said
o be the leading automobile producer
n the Hoosier state, and extensive faeorvadditions have quite recently been
na.de. A. G. Seiberling, general mana;er,recently announced a change in
he organization to meet the increased
olume of business. R. Crawford has
leen appointed general sales arid adertisfngmanager; D. L. Weston is now
ales manager, and J. L. Larkin, preiouslysales promotion manager, has
teen appointed assistant sales mana;er.8. A. Merinbaum has been apointedto the office of sales promotion
lanager. H. A. Minturn succeeds Mr.
lerinbaum as advertising manager. H.
I. Perry retains the position as asistantadvertising manager, to which
le was quite recently appointed. Z
'harmes M. I^ejuste, formerly purchasngagent. Is now assistant to the genralmanager, and W. G. Kibler takes
he office of purchasing agent.
Just across the street from \he pres-.

rnt factory a large two-story, buff>rlckbuilding is nearing completion,
n this building will be an elaborate
lalesroom, where the various models
>roduced will be placed on exhibition,
rhe building will also contain the ex

cutlveoffices. The company has pur:hased.Just to the south of the present
actory, a large tract of land, where a
nodern paint shop will be erected. A
'our-story building will also be conitructedalong the railroad tracks for
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Argo Standard
Prompt "Costs/Less.Looks Like More*

TOURING CAR A car that will hold the whole family easily, that will take them in solid comfortanywhere they want to go.and that they will be proud to be seen in.
D*[̂T Take your family out for an Argo ride and prove in

^ Argo owners are proud of the appearance of their car. The Argo looks the '
F. 0. B. factory fully equip thoroughbred. _ Its performance bears out its looks,
ped. Electric starting and
lighting system $60 addi- Comfortable, easy riding, roomy.it gives you all the pleasure of motoring at

tional.minimum cost. Owners say that " it costs more to walk than to ride in an Argo."
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! If You Can Buy a Better or More jj
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! Consider the 1916 Pullman at $740 f

It is the handsomest, largest, best equipped, and easiest :
riding car in AMERICA selling under $1,000. |;

It is the most powerful car in AMERICA at the price j:and will climb any hill on high gear that the average six cyl- fc
inder car will negotiate. J:

It gives more miles per gallon of gasoline and per tire idthan any car in AMERICA at the price.
|It offers absolutely the biggest value in AMERICA for jtjthe money and y

It Is Absolutely the Only Car Bnilt Under. 1
$in<;n wifii fko FaHAiinn/ir FamukIaU 13 M

u Y*VWV TTliU uiv t w.iuniug VUlllf/lClC

Specifications and Equipment J
; 35 H.P. Motor. Gasoline Indicating Gauge. Jg ;
. 114-inch Wheel Base. Set of Tools and Tire Repair Outfit.

4-inch Non-Skid Tires All Four Wheels Largest and Most Comfortable Body Built. 4(guaranteed for 4,000 miles). "

q1 . ,, . ,, . , . Rear Seat 50 Inches Wide (same width asGenuine Leather and Hair Upholstery. ,,
v jlarge six cylinder cars).One Man Top. J

; Full Floating Rear Axle. Ample Leg Room For Driver.

; Baked-on Enamel Body Finish. Demountable Rims With One Extra.
Patented Cantilever Springs. Speedometer, Robe and Foot Rails. ;

: Factory Three Hours From Washington :
U 11 f 1 - "* ~

IUur allotment tor Washington consists ot only 2UU rj
cars. We now have advance orders for nearly fifty cars and
would therefore suggest an early demonstration as all orders
will be filled in the order of their receipt.

A demonstrating car will be sent to your office or resi0dence upon telephone request.
O

| William P. Barnhart and Co. t
1707-9 Foarteentli St. N. W. Phone North 196 and 197 f J
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